Faculty

Social Sciences

Course Title PF 7.3.2 Project Management/Change Management
Number of ECTS credits | 3 ECTS
Hours per week (SWS) 2 SWS

Semester

ISPF (B.Sc.) — 7t Sem.

Course objective

Students use methods and instruments of project
management, moderation and presentation; from the variety
of different project methods and instruments, they are able to
select and apply those that correspond to the current project
phase, communication structure and context. They can
structure basic project processes, increase motivation and
result orientation in the project team, assess conflicting
processes in the project team and reflect on the course of the
project and its results. Students are able to accompany and
reflect on change processes according to the principles of
change management.

Prerequisites

English Level B.1 (CEFR)

Recommended reading

Will be announced at the beginning of the course

Teaching methods

Seminar &

Module-related exercise

Assessment methods

Coursework and paper with presentation in English

Language of instruction | English
Name of lecturer N.N.
Email N.N.
Link

Course content

Basics of project management, scientific knowledge of project
management: technical aspects (e.g. project structure plan,
project schedule) and socio-psychological aspects (e.g.
leadership, teamwork) of project work / Fundamentals of
change management and the change process




	3 ECTS  

